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Hi, I’m Ankita! 👋
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Quick Note
• All resources and my slides are available at: 

bit.ly/torontojs-eng-roadmap

https://kulkarniankita.com/conferences/eng-mgr-roadmap?utm_source=conference&utm_medium=slides&utm_campaign=torontojs-snackpack
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Weekly Newsletter

https://kulkarniankita.com/newsletter
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Software is Easy, People are Hard
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What is a Leader?
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Common challenges faced by Newer 
Engineering Leaders

• Uncertainty in achieving success for early or newly 
promoted leaders


• Lack of adequate training provided

• Continuation of individual contributor (IC) tasks, such as 

pushing code

• Delayed delegation and reluctance to let go of tasks
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Awareness

• How do I become a Leader 
• Do I want to become a leader? 
• Difference between IC vs Manager? 
• What skills do I need to become a Successful 

Engineering leader? 
• Can I do this?
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Development

• Just like a dev, I also want to become good at becoming 
a Leader 

• Who else is doing this in my circle? 
• Should I find a mentor who is a Leader? 
• What skills do I need that I already don't have?
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Mastery

• What are the metrics for becoming a leader? 
• I want to be really good at building teams 
• I want my team to feel psychologically safe, achieve 

business results 
• I want to lead with empathy
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Engineering Leadership Roadmap
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Youtube Series 🔥
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Roadmap 🚧

https://bit.ly/eng-manager-roadmap 
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It is now your time to lead 💪
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How do you plan your first 90 days

⏩ 

Accelerate your 

Learning

🏆 

Secure Early Wins

🏃 

Hit the ground running

🚀 

Set Expectations right

💖 

Build Trust
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Quick Summary of key pillars

Communication 
Strategy

People  
Growth

Solid 
Understanding of 

The Vision

Hiring the  
right folks

Building high-
performing teams

Business Results Technical 
Excellence

Psychological 
Safety
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You can always go back to being an 
IC
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Before you go,
• All snippets and my slides are available at: 

bit.ly/torontojs-eng-roadmap 
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This is pretty much the end..

Questions? 
Comments? 
Feedback…make it positive—😉 

Catch me after!!
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You did it 👏


